
The Grant Making Ecosystem
Bridget’s bio
• Born in Invercargill
• Bcom Hns at Otago
• Wellington in banking and energy for 17 years
• Christchurch Recover Canterbury and Rata 

Foundation
• Founder of Delfi.co.nz
• On board of two NFPs
• Partnership Manager at Space Craft Systems
• Reluctant Netball coach
• Lunch co-ordinator at school
• Chauffeur, Tutor, Cleaner, Cook and Counsellor 

to three girls 



Supply - Where the money comes from

Thanks to Nicola at CCC and Trish DIA for 
their help on sourcing their grants

Delfi work from publically available sources
Excluding earthquake funds
2014 DIA data not correct but assumptions made



Demand.  Where the money goes

2014 DIA assumptions 
removed
Grant recipients tagged 
using old Rata classifications



Demand: issues

• Middle Class capture

– 59% to “middle class” groups

– 32% to the wider community

– Balance to poorer communities

– Public vs private benefit

• Money eroding community aspects

• Charitable Purpose

• Benchmarking

• Growth in demand



Demand Issues: Provincial Ecosystem



Systematic Failures: Things to think about

• Cost to Serve: $260m per annum

• Government funding:

– Levels to specific groups

– % funding to sectors

• Corporate funding:

– Virtue Laundering

– Cost to serve

• Whose voice do we hear?

– The issues are defined by the gatekeepers



Imagine: Trip Advisor for Charities

• Purpose

– Helping to ensure that well managed, 

best practice NFPs are able to 

sustainably deliver on their objectives 

by casting sunlight onto the Not for 

Profit sector.

• Solution

– One stop shop for NFP evaluation 

leveraging best practice assessment 

and using crowd sourcing 

– Grant data free and available

– Development of Effective NFP tick

• High Level Concept

– All NFPs listed on site

– Best practice assessment criteria

– Socially aware citizens complete 

assessments

– Considerable data around grants 

made, declined, benchmarking and 

strategic overviews

• Impact

– Better organisations receiving the funds 

they need to carry out their operations

– Evaluators connected to communities

– More money going into community 

groups through more efficient 

assessment processes



• Bridget Frame

• www.delfi.co.nz

• 027 226 0562

• bridget@delfi.co.nz

• Check out my blog at www.delfi.co.nz

http://www.delfi.co.nz/

