Xtreme Zero Waste

Report to DIA on LCSR-2020-135867
30 October 2020




Contents

Benefits and outcomes achieved..

What Happened?

1

Who participated or benefited?

What was achieved?

What other community benefits or outcomes were achieved?

Is there anything else you would like to tell us?

Financial Information ....

How did you use the grant?

Did you use the entire grant?

Confirmation .......

Tables

Table 1 Grant expenditure for project

W v NN



Benefits and outcomes achieved

What Happened?

Several hui with the community partners Xtreme Zero Waste, Pare Kore, and Raglan
Naturally occurred throughout the term of the grant.

Drafts of the revised proposal were developed and feedback from each partner
incorporated into each subsequent draft.

The new proposal for research and evaluation funding was developed collectively and a
final version agreed to by all partners.

Discussions on the project management of the initiative are ongoing.

Who participated or benefited?

Key people from Xtreme Zero Waste Ltd , Xtreme Zero Waste Trust Board, Pare Kore,
Raglan Naturally were involved throughout the process.

The Tuakana Teina collective and Te Mauri Tau co-ordinated the re-development of the
proposal.

What was achieved?
A revised proposal for funding was developed and agreed to by all partners. This was
submitted to the Lotteries Community Sector Research Fund

There is broad agreement among the partners that a collective approach to evaluation and
impact measurement is beneficial for the Raglan community.

What other community benefits or outcomes were achieved?

Important community connections have been consolidated and new connections between
the different kaupapa of each organisation have been made. The partners have benefited
from the development of a shared vision for impact, and there has been shared learning
about evaluation and impact measurement.

Is there anything else you would like to tell us?

All three organisations are excited by the potential of the project to contribute to ongoing
development of our community.
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11.

12.

Financial Information

How did you use the grant?

The grant was used to cover the following costs:

e Tuakana Teina and Te Mauri Tau members time spent on project management,
coordination and writing
e Time of all three community partners to participate in meetings and to regularly
provide feedback to the writing team
e Meeting expenses

e Mileage

Did you use the entire grant?

Yes

Table 1 Grant e

xpenditure for project

Phases ‘ Millestone Budgeted Cost Actual amount

Scoping June 30 $5,400.00 $4,500.00
Consultation July 30 $5,400.00 $3,400.00
Proposal drafting August 30 $8,100.00 $12,450.00
Checking back in August 30 $4,050.00 $3,950.00
with community

partners

Final draft September 30 $6,750.00 $5,400.00
prepared

Total $29,700.00 29,700.00
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Confirmation

I confirm this report is true and correct for this grant:

Kate McKegg — Project Co-ordinator (for Xtreme Zero Waste Trust)

)

Date: 30 October 2020

Report to DIA Lottery Community Sector Research LCSR-2020-135867 $30,000.00



	Benefits and outcomes achieved
	What Happened?
	Who participated or benefited?
	What was achieved?
	What other community benefits or outcomes were achieved?
	Is there anything else you would like to tell us?

	Financial Information
	How did you use the grant?
	Did you use the entire grant?

	Confirmation

