Application of CTA for Private Healthcare

Dean Cowles: Kaitohutohu Néhi a-Motu - Nga Take Maori (National Nursing Advisor - Maori Affairs)

CTA Development: The timeline below outlines the implementation process from the start until now
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Baseline data from staff and patients was gathered before delivering senior-level Te Tiriti education, followed by staff training
Education led to a 40% increase in understanding, after which CTA guidelines were developed and the framework refined.
Both Retrospective and Prospective CTA Templates have been developed for the organisation (see Retrospective template below)



Retrospective CTA

Response (Yes/Mo/Partially) &
Camments

High-level review Preamble Does the document/initiative protect and preserve Maori interests? Yes [ No [ Partially
GULEEUELEN L UL EELE LS R oes the document/initiative include a Miori evidence base? Yes [ No / Partially

Commenits:
CTA screening tool Kawanatanga Is there evidence of Maori leadership and governance in the development Yes / No / Partially

- of the document/initiative? Comments:
Governance responsibilities Are there accountability structures to ensure Te Tiriti principles are Yes / No / Partially

upheld? Comments:

. . Tino Rangatiratanga 15 there evidence of M3ori leading decisions that protect Maori interests? Yes [/ No / Partial

Determine alignment - = = ém":: - &
LEER R T TR ER L BT E U poes the document/initiative ensure Maori involvement in the design, Yes [ No / Partially

planning, implementation, monitoring and evaluation phases? Comments;
Oritetanga Does the document/initiative strive to eliminate inequities and disparities ¥es [ No / Partially

Recommendations : . for Maori? Comments:
Equity and equal citizenship Have the developers of the document/initiative engaged in cultural safety Yes / No / Partially

education? Comments:
Does the documenty/initiative include mechanisms to moniter and report Yes [ No / Partially

Make amendments to | e e Commments:
the polic finitiative Wairuatanga Does the document/initiative demonstrate active protection of Maori Yes / No / Partially

P ¥ health and wellbeing? Comments:
Recognition of spiritual freedom & holistic Does the document/initiative reflect te ao Maori (as interpreted by Yes / No / Partially

considerations Maori)? Comments:

Final review and
endorsement

Publish

Outcome: The CTA tool improved patient experiences, strengthened engagement with Maori communities, supported Maori workforce growth, and
received positive feedback from hospital auditors.



