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Ko te hōkai nuku
Ko te hōkai rangi

Ko te hōkai a tō tupuna a Tānenuiarangi

The whakataukī tells how Tāne asended to Te Toi-o-ngā-rangi, the highest
heaven, to obtain ngā kete o wānanga – the three kete (baskets) of
mātauranga (knowledge) – and bring down to earth for all to share. Human
life and knowledge were said to originate in the realm of Ranginui (the sky
father). Knowledge of these kete is important to sustain tuarite, or balance. 

Applied in the context of research it is a reminder to us of the tikanga, or
processes, that are required to maintain this balance and ensure that the
mana of all participants and subjects are upheld. In the wider context of day-
to-day life this knowledge is fundamental to maintaining balance within our
communities, with our loved ones, and within ourselves. 

This whakataukī has been represented in the image, created for Community
Research, by Izzy Joy.
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Tēnā koutou katoa 
Ki ngā tini aitua, haere, haere, whakangaro atu rā. 
He mihi nui ki ngā iwi o te motu, tēnā koutou. 
Ki a tātou e tau nei, ka nui taku mihi.

This year has been one of adapting to the many challenges facing community-based
organisations and the third sector. Funding shortfalls continue amidst cost-of-living pressures,
alongside worsening mental health and wellbeing for many Tangata whenua and Tangata Tiriti
peoples, and particularly so for young people. 
We know that the answers to the health and wellbeing challenges facing Aotearoa live within our
communities. The answer to increasing inequality and the framing of people as self-interested
individuals lies in the celebration of diverse communities and our collective ways of knowing
and doing; we are stronger together. Community Research’s role is to amplify those voices, share
those insights, and shout from the rooftops ‘this works! This is how you do it!’ Every report, every
story, and every piece of research we share makes community-led change inevitable, creating a
future where all peoples and their communities thrive. 

Looking back, the kaimahi at Community Research have had an amazing year sharing and
promoting your insights. We hosted conversations on equity, belonging, AI, and Te Tiriti o
Waitangi, bringing together lived experience, practitioners, researchers, and influencers. We
continued to publish on Te Tiriti-based practice, community resilience, the role of Tangata
Whenua and of diverse Tangata Tiriti community knowledge in shaping better futures. 
We are also excited to be unpacking and promoting the Community Research Code of Practice as
a first, big, step to defining what is best practice for researchers and organisations to follow
when conducting research for and with communities. 
Coming up soon is our semi-regular Te Auaha Pito Mata Awards celebrating the impact of
emerging community researchers in Aotearoa. Really looking forward to this!
Finally, we remember the many amazing people we have lost this year including Tā Tumu Te
Heuheu, Takutai Moana Kemp, Dame Iritana Tāwhiwhirangi, Fa'anana Efeso Collins, Tofilau
Yolande Ah Chong, Nan Liu, and Paula Bloomfield. 
No matter what the future brings, in the words of Nigel Latta, “in the end, there is only love.”
Turou Hawaiki! 
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Community Research is grateful for the continued support from generous and talented
individuals.  Since our inception, and even before then, numerous people have contributed to
our kaupapa, helping us to get to where we are today. For this we thank you. 

Our work wouldn't be possible without the invaluable guidance of our Kaitiaki, all of whom
selflessly volunteer their time and expertise, to steer our collective efforts.  

We would like to acknowledge the commitment and contribution demonstrated by our
Kaitiaki over the last 12 months, who are a shining example of co-governance in Aotearoa.

He aha te mea nui o te ao? He tangata, he tangata, he tangata!
What is the most important thing in the world? It is people, it is people, it is people!

He tangata / Our people
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Tangata Whenua caucus 



Tēnā koe

It has been another year of uncertainty and challenge, but also one where the resilience and strength of
our communities shone through. Globally, our landscape continues to be filled with war, disaster,
displacement, environmental crises, and emerging health threats, all of which maintain a backdrop of
instability. Here in Aotearoa, the ongoing cost-of-living and housing crises have continued to impact
whānau and communities.

Added to these pressures are renewed challenges to Te Tiriti o Waitangi, with policies and rhetoric
fuelling suspicion and resentment. The current government’s moves to roll back commitments to Te
Tiriti threaten not only the rights of tangata whenua but also fracture the foundation for equity and
justice in Aotearoa. These actions risk embedding inequity further into our systems, undermining
decades of mahi by tangata whenua, communities, and allies who have worked tirelessly for
recognition, fairness, and partnership. 

For Community Research, this has reinforced more than ever the importance of Te Tiriti-led research
and practice. Like many others across the motu, we made submissions opposing the Treaty Principles
Bill and the Regulatory Standards Bill, and our team joined the hikoi in solidarity. We also hosted a
webinar exploring the role of Te Tiriti o Waitangi for ethnic communities who call Aotearoa home.

This year we continued to invest in strengthening our organisation both internally and externally.
Internally, we focused on ensuring our small team is positioned to operate sustainably as a Te Tiriti-led
organisation. Externally, we strengthened connections with values-aligned changemakers and
researchers across the sector. While less visible, these investments and relationships are critical – they
enable us to use our resources strategically and to collaborate for greater collective impact.

In December 2024 we relocated our office, co-locating with Hui E! Community Aotearoa and Tūao
Aotearoa Volunteering NZ. Sharing a workspace has enhanced collaboration and reduced operating
costs, allowing us to focus more resources on our sector mahi.

In line with our new strategy, we refreshed our Theory of Change, clearly articulating the impact we seek
to achieve through our activities and actions. This framework sharpens our focus and now guides how
we measure progress and hold ourselves accountable to the sector we serve. We completed our first
annual CR Survey to gather feedback on how we are doing and where we could strengthen our mahi.
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Kaimahi / Operations
Tika, Pono, Aroha



For small community organisations, being able to show the difference that you are making is crucial –
particularly in such a challenging funding environment. Our WhatWorks website provides a range of
evaluation tools and frameworks to help community organisations tell the story of their impact. This
year we’ve been actively refreshing this valuable website.

We also continued to create spaces for kōrero and collective learning. The release of the Community
Sector Insights Report, commissioned by Community Research, distilled key learnings from nine
substantive research reports published between 2020–2024. Covering iwi and hapū, voluntary
organisations, faith-based groups, NGOs, advocacy groups, charities, sports groups, and community-led
initiatives, the report highlighted sector strengths, ongoing challenges, and opportunities for future
action.

Much of what we identified is already known – the challenges and strengths have remained consistent
over many years – but pressures on funding, capacity, and demand have intensified. Our hope is that
this research supports the sector to move from what is known towards positive, actionable change.

Ngā mihi nui to our kaimahi team – Bev, Eve, Moana & Ray – your commitment, creativity, and aroha
have powered everything we have achieved this year. We sadly farewelled Raylyn Christian, our
Communications Lead, in early 2025 and acknowledge with gratitude her significant contribution to
Community Research over the last few years. 

We also participated in the Victoria University Internship Programme and were fortunate to be matched
with Madi Brokenshire. This experience has been a wonderful reminder of the value of having rangatahi
involved in our work, and the fresh perspectives they bring. Thank you, Madi, for your creative vision
and contributions to Community Research.

Much of the work that keeps our organisation running goes unseen. Reflecting on the past 12 months, it
is humbling to recognise the breadth and impact of our collective efforts. Ngā mihi nui to our kaimahi
team – your commitment, creativity, and aroha have powered everything we’ve achieved. Tēnā rawa
atu koutou to all our Kaitiaki for your wisdom and guidance throughout the year.

The following pages share highlights from a year in which we amplified diverse voices, strengthened
community capability, and upheld the place of Te Tiriti at the heart of community research in Aotearoa.
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The long-term impact of our mahi is difficult to quantify so we use our Theory of Change to
illustrate how our activities, and their outcomes, contribute to our vision of a more
equitable, engaged and inclusive Aotearoa informed by community knowledge. 

Our Impact

Iwi, communities, national 
and local changemakers can
access and understand the
community knowledge and

research they need

Iwi, communities,
national and local

changemakers seek out
and value community

knowledge and research 

Increased use of 
community-based

knowledge and research for
advocacy, policy-making and

practice

Iwi, communities, national 
and local changemakers have

increased knowledge and
understanding of diverse

communities from community
research 

A m
ore equitable, engaged and inclusive Aotearoa informed by community knowledge

Diverse sector/people/ communities
more easily access and understand

community knowledge/
research/evaluation

We create, curate, and repackage to
deliver high quality, accessible content

of value to Iwi, communities and
changemakers

The quality of
community research is

high and community
researchers are highly

valued 

 Strong reciprocal
relationships which are

purposeful, active,
constructive, authentic

and inclusive 

Community Research
positioned within the

community sector alongside
knowledge/ research 

groups and values-aligned
change makers

Diverse audiences,
including knowledge

makers, engage with and
contribute to Community

Research mahi

Connections with 
tangata whenua 

and diverse 
communities 

 The mana of community
knowledge is upheld and the

reputation of community
research is high  

 Ma
naak

itanga

Rangatiratang
a 

Wha
naungatanga

Evidence production by Iwi,
communities/change-makers is well
supported by knowledge -makers/

researchers/evaluators

Community Research  Researcher Directory and
activities support and celebrate researchers,

and foster good practice 

Elevate the profile of Community Research with increased awareness of who we are, our kaupapa, collections and activities

te 
Tiriti

o 
Waitangi 

Researchers adopt good practice,
feel supported and connected, and
their value and visibility is up-lifted 

We consider active
opportunities where

community evidence can
influence positive change

More visible and readily accessible
targeted community evidence for
current advocacy, policy-making

and practice activities 

We centre te Tiriti o Waitangi in everything we do 



Rangatiratanga      
     
    

   W
h
an
a
u
n
g
at
an
ga

    
     
        Manaakitanga

Develop 
and share 

useful content 
and resources 

of value to 
the sector 

Provide 
valued support 
and connection
opportunities 
to researchers

 Structure 
and resource 

the organisation
to enable our
kaupapa to 

thrive

Amplify 
the voices and
perspectives 

of diverse
communities

Grow 
purposeful

relationships with
organisations 

and the 
sector

Centre 
te Tiriti o Waitangi 

in everything 
we do

Advocating for
the voices of 
our community 
- meaningful
research 
which promotes
positive change 

Promoting 
and
strengthening
connections
and good
practice
between
researchers and
the sector,
nationally and
internationally

The ongoing
sustainable

operation
of our

Te Tiriti led
organisation

Ngā Kitenga
me 

Ngā Putanga 

Kia Tū
Tonu te
Whare 

Increased
visibility and

equitable
access to

community
research

in Aotearoa

Ngā Mahi
Rangahau
Rautaki 

Ngā 
Hononga 
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Ko ta mātou whakakitenga he Aotearoa e
tōkeke ana, e whai kiko ana, e whakamohio
mai ana e te mātauranga hapori. 

OUR VISION

Our vision is a more equitable, engaged and
inclusive Aotearoa informed by community
knowledge.

OUR MISSION

Communities in Aotearoa are rich in diverse knowledge. Our role is
to amplify community research and share it with others to bring
about positive change.

He maha ngā mātauranga o ngā hapori o Aotearoa. Ko ta mātou
mahi he whakakaha ake i te rangahau hapori me te tohatoha ki
ētahi atu kia puta ai he huringa pai.

Strategy 2024-2027

In line with our strategy, over the past year our mahi has focused on making community research more
accessible, supporting researchers, strengthening relationships across the sector, amplifying diverse voices,
centring Te Tiriti o Waitangi, and ensuring our organisation is structured to thrive. 
The success of our activities, and their contribution towards the outcomes we sought to achieve, can be
measured through indicators drawn from multiple sources.



Our Activites
& Outcomes



We created and shared resources that helped communities and researchers access knowledge
more easily and apply it in their mahi. 
This year, we saw strong engagement with our digital platforms, showing that our content was
valued and widely used. Survey respondents indicated they appreciated the audience friendly
format and increased visibility of community research and knowledge-making. Activities
increased their awareness and good research practice content was perceived as useful. 
 In response to the rapidly changing digital landscape, we updated the search engine
optimisation for our website to maintain visibility, and continued rolling out updates to our
What Works website. 
We launched our 'Queerness in Aotearoa' project, which is seeking to work with LGBTTQIA+
communities to set up a special collection of community-led research and resources of use to
those communities. 
We introduced a new ‘Join Our Community’ form, which streamlined registration for
individuals looking to connect with us and kept them informed about participation
opportunities. 

Develop and share useful content and
resources of value to the sector 

Goal 1 

By improving access and visibility, we laid a
foundation for stronger connections with
researchers and sector partners, and our

ability to inform new audiences.

96,448 YouTube views (up 7%) and 902 subscribers 
4,035 podcast downloads (up 76%) 
56,483 website users (down 19%) 
6,525 Ngā Kete email subscribers (up 18%) 
5,861 Facebook followers (static) 
1,205 LinkedIn followers (up 15%) 



We supported community researchers by connecting them with each other and with the
wider sector. Our work raised the profile of community research and provided
opportunities for researchers to share knowledge, make connections, and increase the
reach of their mahi.  Respondents to our survey appreciated the sense of connection and
validation of community researchers and knowledge-makers that our activities foster.

Activities included establishing a Researcher Network for those seeking connection without
needing a public profile, and established regular Tautoko online sessions for ethnic,
migrant, and former refugee researchers across the motu as a safe space to informally
connect and share. As part of our  'Queerness in Aotearoa' project, we hosted the first in a
series of planned Tautoko sessions.

4 Tautoko sessions for ethnic researchers, with 158 registrations 
1 Tautoko session for LGBTTQIA+ researchers
207 researcher profiles in the Community Researcher Directory 
Launch of the new Researcher Network, with 22 researchers joining
Established the Ethnic, former refugee and migrant researchers' Tautoko Community
Network (42 members)  

Provide valued support and connection
opportunities to researchers 

Goal 2

These connections strengthened the
reputation of community research and

created pathways for collaboration, feeding
directly into our wider sector partnerships.

These connections strengthened the
reputation of community research and

created pathways for collaboration, feeding
directly into our wider sector partnerships.



Grow purposeful relationships
with organisations and the sector 

Goal 3

By working collaboratively with others toward shared kaupapa, we amplified our collective
impact and helped build a stronger sector. 
Key collaborations included: 

August: joint webinar/workshop with Aotearoa Migration Research Network (AMRN),
presented by Bev Tso Hong, Cayathri Divakalala, Tim Fadgen, and Arezoo Zarintaj Malihi 
November:  ‘Inclusive approaches and resources for community-led knowledge making and
Evaluation in Aotearoa’ workshop presentation at ANZEA conference by Bev Tso Hong, plus
co-facilitated a session for the Tauiwi Ethnic forum
December: online conversation in partnership with Tāhono - Inclusive Aotearoa, featuring
Anjum Rahman, Ganesh Ahirao, Danny Karatea-Goddard, and Vira Paky, exploring Te Tiriti,
ethnic community histories, current Treaty context, and visions for the future 
May: reflections shared by Tāhono – Inclusive Aotearoa from their third Belonging
Conversations roadshow 
Release of Community Sector Insights report 
4 new webinars hosted, with 570 registrations 
94% of attendees satisfied or very satisfied
Launch of the new Allies Network, with 20 community members joining  
Member of the Community Constellation (a collective of community sector peak bodies and
capability-building organisations committed to collaborating and working together
towards a community-powered Aotearoa that gives effect to Te Tiriti.)
Engagement with Centre for Data Ethics and Innovation CDEI including  providing the "Data
as Taonga: Honouring Community Voices in the Cultural Mosaic” article written by Bev.

These relationships, with other values aligned
organisations, helped us bring a diversity of

perspectives into our work, supporting our goal
of amplifying voices that are often

underrepresented.  



Amplify the voices and perspectives of 
diverse communities

Goal 4

We highlighted and shared the knowledge of diverse communities, ensuring their
perspectives were visible and accessible across the sector.  Our survey respondents viewed
our activities as inclusive and relevant to diverse communities in Aotearoa.
Activities included: 

March: as part of a joint partnership between NZ Chinese Association, Creative NZ,
Foundation North and Community Research, Bev and Eve travelled to Tamaki Makaurau
to livestream Tangata Tiriti Tangata o te Kaipuke | People of the Treaty, People of the
Ventor, amplifying unique perspectives from diverse communities 
63 new items of community research added to our website 

Webinar, 26 May 2025: 
On the road again: 

the Tāhono Belonging Conversations

Presentation, 2 August 2024: 
The Ethnic Research Hui Aotearoa 2023

 – Outputs and opportunities

Through this work, we strengthened the
sector’s understanding of the issues,

experiences, and contributions of diverse
communities, and created a stronger platform

to embed equity into community research. 

Through this work, we strengthened the
sector’s understanding of the issues,

experiences, and contributions of diverse
communities, and created a stronger platform

to embed equity into community research. 



Goal 5
Centre Te Tiriti o Waitangi 

in everything we do 

 We centred Te Tiriti o Waitangi in all areas of our mahi, strengthening equity and
reflecting Te Tiriti relationships in practice. 

2 submissions made on legislation or policy relating to Te Tiriti (e.g., Treaty
Principles Bill, Regulatory Standards Bill) 
1 hikoi attended 
2 events specifically focused on Te Tiriti o Waitangi 

 

Webinar, 16 November 2024:
 Ethnic communities, sense of 

belonging and Te Tiriti

Webinar, 22 March 2025:
 避風港 | Tangata Tiriti, Tangata o te Kaipuke | 

People of the Treaty, People of the Ventnor

Upholding Te Tiriti o Waitangi guided our
approach across every activity this year,
ensuring that our research, partnerships,
and community engagement remained

grounded in equity and partnership. 

 



Structure and resource the organisation to
enable our kaupapa to thrive

Goal 6

We invested in the people, systems, and resources needed to sustain our kaupapa.
Strengthening our internal foundations enabled us to continue delivering impact for the
sector. 

Relocation to a shared office with Hui E! Aotearoa and Tūao Aotearoa | Volunteering
NZ, demonstrating cost savings and stronger collaboration opportunities 
AI Skills workshop and training sessions for kaimahi 
Updates to systems and processes (website refresh and improvements to
accessibility of content, new automations, better analytics) 
Accredited member of the Living Wage Movement
Investing in development opportunities for our kaimahi
Ongoing support from our funding partners 

 

These organisation improvements provided
improved governance oversight for our

Kaitiaki and ensured that our kaimahi team
could continue supporting researchers,

sharing knowledge, and strengthening sector
partnerships in a sustainable way. 

These organisation improvements provided
improved governance oversight for our

Kaitiaki and ensured that our kaimahi team
could continue supporting researchers,

sharing knowledge, and strengthening sector
partnerships in a sustainable way. 



QUOTES
Feedback from our audiences
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Exceeded my expectations. Thank you very much for filling my
kete with very rich whakaaro arahitanga. He mihi maioha ki a

koutou katoa mō ngā kōrero hohonu. E ngateri ana tōku
pūmanawa ki a koutou mō te kaupapa, te arotahi, te tūkaha ki te

Tiriti o Waitangi. Mauri ora e te whānau.

I liked how the three storied their data and shared about
their programme. I think more talks like these should
happen as these bring more attention to good work
happening around this space. It was really inspiring!

Amazing! Really appreciated the korero, I didn't realise I
was missing something like this in my life.

So good. Excellent range of perspectives and really
helpful in working out where I can be an active

participant in the discussion on te tiriti.

An informative and uplifting kōrero, really appreciated the
knowledge of the panellists, the topics that were explored, and the
positive approach! A future-focused, empowering kōrero that was

very refreshing and much-needed, considering everything that has
been happening this year. Ngā mihi!



WHAKARITENGA PŪTEA
Financial Summary

Our financial performance underpins the sustainability of our Te Tiriti-led organisation and is
vital for maintaining our ongoing operations. We are fortunate to hold a small amount of
reserves which allowed us to weather the current funding challenges facing our sector.

Community Research’s fundraising strategy focuses on opportunities that provide untagged
support, giving us the flexibility to continue developing and delivering a broad range of resources
and initiatives that respond to the evolving needs of the community. 
Additionally we continue to review our structure and how we resource our mahi to ensure our
kaupapa can flourish.

Community Research achieves
significant impact with a small,
part-time team (2.66 FTE), while
maintaining minimal overheads. 

Grants
53.1%

Donations
46.2%

Other
0.8%

Employee related costs
79.4%

Operating & service delivery costs
19.3%

Community Research is supported by:
Philanthropic funding partners who share
our vision for the future. 
Community Trusts and grant makers, from
across the motu, who recognise the
difference our resources can make for the
community organisations, iwi, whānau and
volunteer groups based in their regions. 

Our accounts are audited in  accordance with the requirements associated with our charitable status.  
You can find a full copy of our financial performance attached to this report
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Kia Tū Tonu te Whare 



We are grateful to our funders, many of whom have been on this journey with us for many
years,  for their ongoing support of our mahi:  Foundation North, Lion Foundation, Otago
Community Trust, Nikau Foundation, Rātā Foundation, Trust Waikato.

Special acknowledgment to:
Todd Foundation 
Ministry for Ethnic Communities Development Fund
New Zealand Lotteries and the Department of Internal Affairs for their support. 
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Community Research is fortunate to be supported by a wide range of generous and talented
individuals - our kaitiaki and kaimahi, our members, contractors, webinar panelists and
facilitators, research kaiarahi, researchers and evaluators, activists, academics, and all those
who engage with research we hold and the content we create.  
 
We truly value this amazing sector that we are part of and the individuals, communities and
organisations that we engage with. 

Thanks Fairground Accounting, ThinkBox and Acurit for helping us with our mahi this year.
 

Ehara taku toa i te toa takitahi, engari he toa takitini.
It’s not my strength alone but the collective strength.

TĒNĀ RAWA ATU KOUTOU 
Thank you

Tangata Whenua, Community & Voluntary Sector Research Centre(Community Research) has been
an Incorporated Society and a Registered Charity CC31562 since 2008.
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Contact Us

+64 27 217 8798communityresearch

CommunityResearchNZ

communityresearch.org.nz

communityresearchaotearoa

https://communityresearch.org.nz/
https://www.facebook.com/CommunityResearchNZ
https://www.linkedin.com/company/communityresearch/
https://www.instagram.com/communityresearchaotearoa/
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