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Ko Wai Mātou?



Ko Wai Mātou?

Hāpai Hapori is the Community 
Operations branch of Te Tari Taiwhenua 
(Department of Internal Affairs | DIA) 
16 regional offices and 70 advisors are 
located around Aotearoa
We work alongside Charities Services and 
the Ministry for Ethnic Communities and 
have relationships with local and regional 
councils, other funders including 
philanthropic and government agencies.
DIA administers just over $400m of 
community funding through three types of 
funding:  Lottery, Crown and Trusts and 
Fellowships.



Te Haerenga a Hāpai Hapori



Kia Tipu, He Tipua 
 



Te Korekoreka
Nā Tokona Te Raki
 



Key – Ngā Pae Tata Mid Horizon 
Outcomes:
Capability, Capacity & Self-Reliance
Sports & Recreation
Economic Wellbeing
Cultural Wellbeing
Environmental Wellbeing
Collective Health, Safety & Wellbeing
Connection, Collaboration & Inclusion
Māori by & for Māori
Intergenerational Connections & 
Learning

Key – Māori & other Priority 
Communities:
Māori
Pacific Peoples
Ethnic Communities
People with Disabilities
Women
Youth 
Older People
Those experiencing barriers to 
participation



Te Puna Tāhua I Lottery Grants Board
Outcomes Framework

 



Social Cohesion Tino Rangatiratanga Community Wellbeing

Cultural wellbeing is 
enriched through arts, 
culture, heritage, and 

national identity

Environmental wellbeing is 
protected and enhanced

Collective health, safety, 
and wellbeing are 

advanced

Connection, collaboration 
and inclusion are 

supported

Māori will design and 
develop initiatives as 

defined by and for Māori

Intergenerational 
connections and learning 

are promoted

Capability, capacity and 
self-reliance are enhanced

Sports and recreation are 
supported

Economic wellbeing is 
strengthened and 

diversified 

Poutama 
Pae Tawhiti 

Pae Tata



Transforming Practice with Critical Tiriti Analysis



Introduction of Critical Tiriti Analysis (CTA)

2023
Te Puna Tāhua | Lottery Grants Board 
Approved and adopted Te Tiriti o Waitangi Policy and Position Statement. It was developed with Sharon Shea, 
MAS Foundation, Dr Heather Came-Friar, Te Atamira Taiwhenua (Kaumātua) and DIA kaimahi Māori.
Prospective CTA Wānanga | Hāpai Hapori
Contributed to the final draft approved by Te Puna Tāhua I Lottery Grants Board.

2024
Retrospective CTA Wānanga | Hāpai Hapori
The beginning of embedding the application of CTA to Hāpai Hapori policy development.
Established Te Tiriti o Waitangi Training and Development pathways for Lottery Grants Decision-Making 
Committees and Hāpai Hapori staff.



Critical Tiriti Analysis as practice shift
Māori Strategy and Practice

• A policy for policy 
development 
using CTA

• Māori final word
• Leading, teaching, 

relational 
approach

• Hāpai Hapori 
practice

• Ways of Working

• LGB
• Hāpai Hapori 

Te Tiriti o 
Waitangi 

Policy
Critical Tiriti 

Analysis Tool

Equity Māori 
in Policy 

Development 
Policy

Te Kāhui 
Maunga



Breakout Groups
Piki me ngā Heke: Ups, Downs, Work Arounds



He Hoa Haere
Dr Heather Came-Friar Reflections


